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Minutes of the Landsker Pastorate Elders meeting held on 11th May 2021 via Zoom
1. Welcome and Apologies
Martin welcomed everyone to the meeting and we joined together in prayer.  Newly inducted Elders for Nolton Haven, John Roberts and Ian Hooper, were congratulated. Mrs Mary Smith was welcomed as acting Secretary for Tiers Cross and Jenny Hart as acting Secretary for Crundale.
Apologies were received from the following Elders:  Byron Williams, Judith Doncaster, Shirley Williams, Peggy & John Morgan, Sue Murfin, Ian Hooper.

Present at the on-line meeting or on the telephone were:- Rev Martin Spain, Christine Williams, Sian & Geraint Lewis, Kate Wolsey, Mary Smith, Maureen Canton, Pam Rees, Mary Kinder, Patricia Darley, Jenny Hart, Denzil Jeremy, Colin & Doris Thomas, Shirley Watts, John Evans, Joyce & John Roberts.
2. Remembrance
Martin asked us to remember Simon Thomas and family in our prayers and the meeting observed a moment of silence.
3. Previous minutes/summary of informal meetings

It was proposed by Sian Lewis and seconded by Patricia Darley that the minutes of the meeting of the Elders held on 9th February 2021 and the minutes of the informal meeting held on 16th February 2021 to discuss the Easter programme be approved and accepted.  This was agreed by the meeting.
The ‘matters arising’ come from the 9th February meeting.
4. Matters arising
· Portable communion set – it was agreed not to proceed with purchase at this time.
· Appointment of more Elders – Nolton Haven inducted Elders at their service on 9th May 2021.  There are 2 Elders elect for Wolfsdale and it was agreed that Martin would discuss the possibility of induction at a service on 23rd May 2021. Martin to follow up.
.
5. Declaration of any other business
There was no declaration of major business at this point.
6. Treasurer’s Report
· Pastorate Fund – balance stands at £11,640.
· Maureen reported that she had attended a Zoom meeting with other Welsh Treasurers and there was concern across the country about finances.

· Maureen had been in touch with the Tavistock Finance Office as advised following the Regional Pastoral Synod meeting.  The position remains that being without a minister does not mean a reduction in quota.  This is likely to remain a contentious issue.

· Maureen stated her intention to call a meeting of Church Treasurers.

             Martin thanked Maureen on behalf of the Pastorate for all her work with the accounts and
             also, for her energy in representing the will of the Pastorate.  Everyone was in agreement.
7. Pastorate Manse 

· Progress report received from Judith since the meeting states that a virtual inspection has taken place and there is nothing to report at this time.
8. Review of Local Mission and Ministry
· Pastorate Profile – Christine thanked everyone for their support and for responding so quickly to requests for information.  The Pastorate Profile in its current form will go to the Regional Pastoral Synod group and the Moderator on Friday 14th May for their comments as requested at the last RPSG meeting.  Once each church has considered any response received the profile will be sent for final editing.  It is our intention to have electronic copies for circulation as required and for each church to have a paper copy.  The Elders thanked Christine for her efforts.
9. Governance issues
Martin was keen to share information on these matters because currently most of them are in his name and run/controlled from his computer.  He reminded the meeting that although he would no longer be working in the Pastorate he was still living in the area and would be available to help and support with any of the following digital communications.
· Landsker Pastorate website – the website will continue and will remain the same.  An annual subscription is paid and has recently been renewed.  The website hosts most of our communications.  It was agreed to transfer ‘group ownership’ to all church Secretaries and Treasurers.
· Email addresses – these are part of the website and will continue and will remain the same.

· Telephone numbers – this is a free service and the numbers will remain the same.  There does not need to be a host person for a service to take place – everyone dials in and unless they mute themselves can listen or take part in a conversation/service.

It was agreed that Martin would name church Secretaries so that there was a shared feeling of ownership.

· Mail Chimp – Martin to discuss this further.

· Zoom – the Pastorate pay an annual subscription for this service and currently it is in Martin’s name.  It was agreed that Maureen would open a new Zoom account for the Pastorate (please note that the link and telephone numbers will now change but everyone will be informed in writing).  An agreement would be reached with Martin to pay the financial difference – Maureen to discuss with Martin.  The meeting thanked Maureen for volunteering.
· Pastorate Facebook Account – everyone has admin. rights and there is no cost.  This will continue.

· On-line lectionary – Martin will forward a link and this will provide bible readings for every Sunday as necessary.  

             Martin re-stated his offer of help and expressed the hope that we would continue to use this 

             range of digital communication methods to keep in touch and join in fellowship every 
             Sunday.  Synod had offered to lead one telephone service a month.

             Martin agreed to write and circulate a ‘guide sheet’ for each of the above.
10. Synod Matters
Martin informed the meeting that there was not much to report from the last Synod meeting which had been well attended and took place on-line.  In the future it has already been decided that one meeting will be on-line (October) and the other meeting (March) would be face-to-face.

Martin congratulated churches in the Pastorate for completing the risk assessment and opening for worship.  Not many churches across Wales are doing this as yet.
11. Constitution (to include Trustee issues and Church fees)

· No Trustee issues discussed here.
· Church fees to remain the same.  This was agreed.
· URC rules state what ministers who leave churches are allowed to do.  The Landsker Pastorate have been granted a concession and have agreed that Martin can be invited to take part in key life events e.g. weddings, funerals, baptisms until a new minister is in post.
12. Future Events
It was agreed that Martin’s final service would take place at Tiers Cross on Sunday 30th May 2021 at 11.00am.  Any announcements from the Welsh Government would need to be taken into consideration, however every effort would be made to facilitate a service whether indoors or outside or both so that we were all together.
It was also agreed that on 30th May 2021 the telephone service would take place at 2.30pm.
13. Any other business
There was no ‘any other business’.

The next meeting is due to take place in October but no date was agreed at this time.

On behalf of the Landsker Pastorate Geraint thanked Martin for his 10 years of service and fellowship with us and for everything he had done for us and with us over this time.  Everyone was in agreement and wished Martin good luck for the future.
Signed…………………………………………………………………………………………………………

Date……………………………………………………………………………………………………………
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